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Performance driven
System approach
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Key Characteristics of the Healthcare Criteria
for Performance Excellence

Nonprescriptive Diagnostic assessment - > Actions
& adaptable - > Performance improvement
Baldrige Health Care Critoria for Performance Excellence Frameworla A Systems Perspect LILO LAV SROJ 1 result
Use composite score
m / - > ensure balance
of strategies
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Patients as

Healthcare service delivery

key customers
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(Improvement) (Accountability) (Research)
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-test observability blinded controlled

-sample size 100%

just enough data

-flexibility of hypothesis

-testing strategy

(SPC) (inferential stat)

-N1IINBIANNALVITDYRN subject ID

WA

Source: Robert Lloyd, Institute of Healthcare Improvement
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AE/1000 patient days

M = Medication related event
| = Hospital Associated Infection

S = Surgery related AE
R = Delayed response

M = Medication related event

11 = VAP
- 12 = SSI
I3 = BSI

S = Surgery related AE
R = Delayed response

_ -
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